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THE TRADE UNION LEADER: 
A COLLECTIVE PORTRAIT 
BY C. WRIGHT MILLS, 

with the assistance of MILDRED ATKINSON 

OF ALL THE conspicuous types in the United 
States, probably the least accurately known is 
the trade union leader. What, really, is his class 
origin, his place of birth, his religion, his edu- 
cational equipment, his politics, his road to 
power in the union? In this article, for the first 

time, these questions are answered, and an- 
swered on the basis of emotionless statistics. 

C. Wright Mills, an Associate Professor of 
Sociology at the University of Maryland, is now 
on leave to the Bureau of Applied Social Re- 
search at Columbia University. 

LEFTWING INTELLECTUALS AND BUSINESS EXECUTIVES have often thumbed 
the same dictionaries of abuse trying to find suitable language with 
which to characterize the trade union leader. But nobody has studied 
him as a social type-at least not in the detail and with the detachment 
required for finding out what sort of man he is. In order to see the man 
behind the several conflicting images held of him, we have gathered 
personal information from 203 trade union leaders representative of 
the policy-making circles of the American labor movement. 

We wanted to know what kinds of men now lead the trade unions 
and what sorts of careers lie back of them. We wanted to know if a 
new generation of leaders emerged during the thirties, and, if so, how 
it differed from previous generations. And we wanted to explore the 
differences between the leaders of the AFL and the CIO-to find out 
if these personal differences help us to understand the different public 
actions and policies of the two organizations. Because of limitations of 
space, we present this collective portrait with a minimum of inter- 
pretation. 

The men included in this study are of the top-flight policy-making 
circles of American trade unions. They are a 50% sample of the presi- 
dents and secretaries of national and international unions of both the 
AFL and the CIO; the presidents and secretaries of the State Federa- 
tions and of the Departments of the AFL; and the heads of the State 
Industrial Union Councils of the CIO. 

On May i8, I944, questionnaires were mailed to the men in these 
positions. By June io, a 35% sample had been returned. To those who 
had not replied, a follow-up questionnaire was mailed during August 
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THE TRADE UNION LEADER: A COLLECTIVE PORTRAIT I59 

and September, I944. In the accompanying letter, anonymity was guar- 
anteed the individual respondent, and our letterheads contained the 
names of an Advisory Committee of men well known in trade union 
circles.' The usable replies which had come in by October, I944 are 
indicated in Table i. The representativeness of our sample is indicated 
by its large size (50.6%); by the fact that several of our basic tabula- 
tions have been run on both the 350/0 sample and the 5o0/O sample and 

TABLE I 

AFL & CIO TRADE UNION LEADERS: OFFICIALLY ANNOUNCED PERSONNEL 

FOR STUDY AND SAMPLE ON WHICH INFORMATION WAS AVAILABLE, I944 

A F L C I O TOTAL 
Unions3 State Deptm. Unions State AFL CIO AFL 

Fed. Coun- & 

Announced Per- p4 S5 P S P S P S 
cils7 CIO 

sonnel Solicited2 99 85 506 48 4 4 39 36 36 290 III 40I 
Information 
Received On 48 38 i9 23 2 3 24 2I 25 133 70 203 

Per Cent 49 45 38 48 50 75 62 58 69 46 63 51 

1 We wish to thank the following individuals for their cooperation in this matter: Boris 
Shiskin, Economist, AFL; I. M. Ornburn, Secretary-Treasurer, Union Label Trades Department, 
AFL; James B. Carey, Secretary-Treasurer, CIO; Kermit Eby, Assistant Director, Department of 
Research and Education, CIO; J. G. Luhrsen, Executive Secretary, Railway Labor Executive 
Association; Glenn R. Atkinson, Liaison Officer, Railroad Labor Organizations, with Office of 
Price Administration. 

We know of only two statistical studies of trade union leaders. Both of them use the data 
contained in American Labor Who's Who, New York, I925; P. A. Sorokin, "Leaders of Labor 
and Radical Movements in the United States and Foreign Countries," American Journal of 
Sociology (November, I927), pp. 382-4II; Louis Stanley, "A Cross Section of American Labor 
Leadership," Appendix III, pp. 4I2-20, of American Labor Dynamics, ed. by H. J. S. Hardman, 
New York, 1928. The latter study of Stanley provides tabular information on officials of the 
AFL and of independent unions which we have used to establish trends in various connections. 
These distributions include 788 persons directly connected with labor unions, 682 of them 
with the AFL. Unfortunately, we are not told their positions in the unions, but they are 
separated from the non-union people listed in American Labor Who's Who, many of whom are 
journalists, political party figures, and executives of various labor serving associations. Informa- 
tion on "The I925 Leaders" is computed from Stanley's tables. 

2 According to official mailing lists of AFL (March 7, I944) and of CIO (February 7, I944). 
3 If the same man was listed under President and Secretary, he was tallied under President 

only. 
4 P stands for Presidents. 
5 S stands for Secretaries and Secretary-Treasurers. 
6 Includes Porto Rico and Alaska. 
7 Some of these men are called "President," some "Chairman," but most are "Secretary- 

Treasurer." No distinction has been made between such alternative titles. 

This content downloaded from 119.15.93.148 on Wed, 16 Jul 2014 05:34:58 AM
All use subject to JSTOR Terms and Conditions

http://www.jstor.org/page/info/about/policies/terms.jsp


i6o PUBLIC OPINION QUARTERLY, SUMMER 1945 

have been found quite similar (according to critical ratios); and by 
the fact that the proportions of replies from the various types of per- 
sonnel are rather even. This large response to a mailed questionnaire 
is, of course, gratifyingly high. 

PLACE OF BIRTH 

Approximately 85% of the present officials of the AFL were born 
in the United States. Fifteen per cent are foreign-born, io0% being of 
the "'old immigration." Seventy-nine per cent of the CIO leaders are 
American-born-i3% of the "old immigration." In 1925, 680/o of all 
the trade union leaders were U.S. born. Today the figure for the com- 
bined AFL and CIO leadership is 83%. Thus, the cry of "foreign born 
agitators," so far as the labor union officials is concerned, has lost what- 
ever relevance it may ever have had. The great bulk of the officials of 
the two big unions were born citizens of the United States. 

TABLE 2 

PLACE OF BIRTH OF LABOR LEADERS8 

Deceased9 Contemporaries 
0' 0 
/10 AFL & CIO % AFL ? CIO ? AFL & CIO 

Foreign Born 29 15 21 17 
Born in US 

Northeast 24 24 25 24 
North Central 35 44 31 39 
South 7 12 10 I 

West 5 5 13 8 
Total Cases 41 130 68 I98 

The typical regions of birth of the leaders in both union blocs are 
the Middle Atlantic, the East North Central and the West North Cen- 
tral. Over twice as large a proportion of the AFL leaders come from 
the West North Central than is the case with the CIO, whereas three 
times as many CIO leaders are from the Mountain and Pacific regions. 

Within the United States there have been several minor shifts in 
the region of birth between the I925 and the I944 groups: (i) for all 

8 Two AFL contemporaries are not included in this table. One was born in Alaska, one in the 
Virgin Islands. 

9 The deceased generation was culled from printed sources. It represents readily available 
biographical data. The year of birth of the average leader is I852. 
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THE TRADE UNION LEADER: A COLLECTIVE PORTRAIT i6i 

labor leaders, the I925 modal regions are the Middle Atlantic and the 
East North Central. These two divisions contained the place of birth 
of 58% of the I925 U.S. born leaders. Of the I944 U.S. born leaders, 
5i% are from these two regions; (2) during the last twenty years, the 
production center of U.S. labor leaders has moved slightly westward 
and the modal region of origin has expanded to include the West North 
Central. The West North Central furnished less than io% of U.S. born 
leaders in 1925, while in 1944 almost 20% of the native born leaders 
came from this region; (3) eleven per cent of the 1925 leaders were born 
in the South Atlantic, while less than 5% of the 1944 leaders came 
from that region. 

These shifts in places of birth reflect the laws governing immigra- 
tion, the changing proportion of the foreign-born within the country, 
and the domestic population shifts. We need not attempt to "correct" 
for such factors, as we are not here concerned with the relative labor 
leader productivity of regions, but rather in characterizing the labor 
leaders as a group in themselves. The current fact and the trend is clear: 
the typical trade union leader was born in the Northeast section of 
the United States. 

AGE 

The average trade union leader is 46 years old. This "average," how- 
ever, does not mean very much, for there are two typical (modal) ages 
and not one. The differences between the AFL and the CIO leaders 
are of more interest than the overall average age. The average age of the 
AFL official is 55; of the CIO official, 42. The AFL leaders are much 
more spread in age, i9% of them being over 64, a little more than 2% 
being under 35. The CIO sample contains no official over 64 years of 
age, and more than 21% of them are under 35. The AFL leaders are, 
typically, between 45 and 70; the CIO, between 30 and 45. 

Available data enable us to compare the ages of certain classes of 
governmental officials and corporation executives with those of labor 
leaders. These comparisons must not be taken as conclusive, but they are 
worth noting. In 1944, the average age of the AFL-CIO leader was 46. 
The presidents of one hundred large corporations averaged 57 years 
of age in 1940, the range being 35 to 79 and the modal interval (con- 
taining 42 cases) being 5o to 59, strongly skewed toward the sixties 
(which contains 29 cases).?O The average age of the executive heads of 

10 Fortune, February, 1940, p. 5I. The average of 57 is computed from 9I of the hundred on 
whom information was available. The hundred men were heads of the first ten railroad and 
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TABLE 3 
AFL & CIO TRADE UNION LEADERS: 

AGE DISTRIBUTION, SUMMER, 1944 

Age % of AFL %of CIO % of AFL & CIO 
70-85 7 - 4 
60-69 25 3 I8 
50-59 38 9 27 
40-49 I9 40 26 
30-39 I I 47 24 
25-29 - I I 

Total Cases 129 70 199 
Me: 55 Me: 42 Me: 46 

thirty-five giant corporations was 6i in 1939; the average age for the 
industrial heads included in this total was also 6i; of the utility execu- 
tives, 57; and of the railroad heads, 64." Only one of these men was 
younger than 45, and three were under 50, whereas four were 70 or 
over. Half of them were 6i (median) or more. The average age of 
sixty-two federal administrators (bureau heads) in 1939 was 54. The 
executive heads of the ten federal departments and of five other large 
agencies of the federal government in I939 were an average of 55 years 
of age.' 

The average age of these governmental officials is approximately 
54; of the corporation executives, 57 to 6i; of the labor leaders, 46. The 
labor men are thus eight years younger than the governmental and 
from eleven to fifteen years younger than the business men. Even the 
AFL leaders, who are approximately fourteen years older than the CIO 
leaders, are from two to six years younger than the business leaders and 
approximately the same age as the governmental officials. 

If we may consider these data as rougly comparable and crudely 
representative of the three hierarchies, the CIO men are almost a new 
generation within and between the three houses of power. On the aver- 
age, they are twenty years younger than the corporation executives, 
utilities in respect to assets; the first five companies in oil, steel, chain stores and. mining groups; 
and the first sixty other industrials. 

11 These data are from TNEC Monograph No. I I, by M. E. Dimock and H. K. Hyde, Table X, 
p. 46. The personnel included are executive heads of nineteen of the twenty largest industrials, 
of the eight largest utilities, and of the eight largest railroads. 

12 These data are adapted from A. W. MacMahon and J. D. Millet, Federal Administrators 
(New York, I939), p. 454 by TNEC No. II, pp. 48 and 49. 
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fourteen years younger than the AFL leaders, and thirteen years younger 
than the governmental officials.13 

OCCUPATIONS OF FATHERS AND GRANDFATHERS 

The life circumstances from which the trade union leaders derive 
are at least in part revealed by the occupations of their fathers. A col- 
lective portrait of the occupational origins of the leaders of the AFL 
and the CIO is presented in Tables 4 and 5. The occupational classifica- 
tion which we use is by no means satisfactory for general purposes, but 
it does catch the results of our study. 

About 60% of the labor leaders come from laboring families; of 
these the bulk are skilled labor. There is no significant difference be- 
tween the proportions of CIO and AFL fathers who followed semi- 
and unskilled trades. In both, these are negligible sources of recruit- 
ment. The next group, i6%, are from farming families-most of them 
owners of farms. Owners of small businesses are third in rank, making 
up I4% of the total. The owners of businesses were either independent 
tradesmen, craftsmen, or had small retail shops. The remainder are 
rather scattered in origin. 

TABLE 4 
AFL & CIO TRADE UNION LEADERS: OCCUPATIONS OF FATHERS 

Occupation % of AFL % of CIO % of AFL & CIO 
Professional 2 4 3 
Business 

Business Executive I 3 2 
Owner of Business 15 I2 14 

Clerical 3 9 5 
Farmer 

Owner I2 12 II 
Tenant 2 - I 

Unspecified 3 4 4 
Labor 

Skilled 53 44 50 
Semi-skilled 6 7 6 
Unskilled 3 5 4 

Total Cases 12I 68 I89 

13 As "governmental" members of the triad, politicians might well be more comparable than 
officials, for labor leaders are probably closer to politicians as types of powerful men than they 
are to officials. However, it may be noted that some ten of the bureau heads were politically 
recruited. 
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The differences between the AFL and the CIO leaders are not 
marked, but it appears that the CIO men are from slightly higher oc- 
cupational levels; more of them are probably from middle class homes. 
Three times as large a proportion of CIO men are from the homes of 
clerks and salesmen, and twice as many are from professional homes, 
teachers, preachers, and one medical doctor. Yet slightly more of the 
fathers of the AFL men were engaged in work which involved the 
ownership of property than was the case with the fathers of CIO men. 

One proposition stands up out of the details: the leaders of labor 
derive overwhelmingly from the ranks of labor. If the labor leader 
does not come from a skilled labor home, he comes from a farm family, 
primarily a farm-owning family, and thirdly from the owners of small 
business. 

Forty-five per cent of the AFL men and 46% of the CIO men 
claim that their fathers were at some time members of some union. 
These figures are fairly close to the proportion of leaders who are the 
sons of workmen. However, men whose fathers were primarily farmers 
or clerks sometimes claimed unionization for their fathers who were 
at some time wvorkmen. These percentages are, of course, much larger 
than the percentage of unionized men among industrial workers at 
large; until the thirties, with the exception of the small peak of I9I9- 
20, the non-agricultural workers were seldom more than ioo% union- 
ized. 

TABLE 5 

AFL & CIO TRADE UNION LEADERS: OCCUPATIONS OF GRANDFATHERS 

Occupation %of AFL ?/ of CIO 0? of AFL & CIO 
Professional 6 IO 8 
Business 

Business Executive - 6 2 

Owner of Business Io 6 8 
Clerical 
Farmer 

Owner I8 25 20 

Tenant 4 4 4 
Unspecified I7 14 i6 

Labor 
Skilled 34 29 32 
Semi-skilled 2 2 2 

Unskilled 8 4 7 

Total Cases 83 51 134 
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By comparing the occupations of the fathers with those of the 
grandfathers, we are able to build up a three-generational pattern. 
For the labor leaders as a whole, it appears that the great bulk of the 
grandfathers were farmers and laborers, split about evenly between 
these two groups (40% of each). Compared with the occupations of 
the working population as a whole in the middle nineteenth century, 
however, the laborers are over-represented and the farmers under-rep- 
resented. The fathers shifted further into labor, around 6o% of them 
becoming workers, while only i6% followed their fathers in farming. 
Those who did not shift to laboring occupations scattered, primarily, 
into the petty bourgeois stratum of store owners, a shift which was per- 
haps experienced as ascent. The difference between grandfathers and 
fathers in this respect was 8%, as compared with i4% of the fathers. 
One minor pattern of interest indicates a descent for the fathers; only 
3% of them were professional, whereas 8% of the grandfathers were 
in that bracket. This descent is more marked among fathers of AFL 
than of CIO leaders. 

Comparing the leaders of the two union blocs for these trends in 
family backgrourid, it seems that fewer of the CIO grandfathers were 
laborers and more were farmers; that perhaps slightly more of these 
farmers were owners, and fewer of them tenants. The CIO fathers 
scattered out from this grandfather base in a slightly wider area than 
did the AFL fathers. The same proportion followed farming, but fewer 
went in for laboring jobs and for petty bourgeois ownership, and 
slightly more into white collar occupations. The age differences be- 
tween the two groups of leaders and the changing occupational com- 
positions might well explain these latter differences. But regardless of 
explanation, the family background of the present CIO leaders is 
slightly higher than that of the AFL men, although both are domi- 
nantly from laboring families. 

The only figures which we have for the occupational origins of 
business men which might be comparable with these data on labor 
leaders is of the year I928. There is reason to believe that the pictures 
these data present are comparable because, in so far as they have changed 
over the sixteen year interval, they have probably changed in the di- 
rection of the inference we shall make involving them. These data, 
even if they contain substantial errors, clearly point to the wide dif- 
ferences in occupational origins of labor leaders and business leaders. 
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Approximately 56% of the business leaders came from the "business 
executives and owners" level, 13% were sons of professionals, while 
only ii% were from labor. But only i6% of the labor leaders were 
from the business executives and owners level, 37, from professional, 
while 6o0% were from laboring homes.14 

EDUCATION 

Given the relatively low occupational origins of the trade union of- 
ficials, their educational attainments are surprisingly high: twenty-two 
per cent of the total group went to college. The rest are rather evenly 
split between high school and grammar school (4i%, higrh school; 
36%, grammar school). 

TABLE 6 

AFL & CIO TRADE UNION LEADERS: HIGHEST EDUCATIONAL LEVEL ATTAINED 

Educational Level 0 of AFL ?0 of CJO 0/. of AFL & CIO 
Post Graduate 3 3 3 
College 13 29 I9 

College Graduate 4 9 6 
Some College 9 20 13 

High School 39 46 41 
HS Graduate i8 24 20 

Some HS 21 22 2I 

Grade School 45 20 36 
GS Graduate 27 13 22 

Some GS i8 7 T4 
No Formal Educ. - 2 I 

Total Cases 125 68 I93 

The difference between the formal education of AFL and CIO 
leaders is clear cut: the CIO men are better educated. Thirty-two per 
cent of the CIO leaders are college men, although not this many fin- 
ished college; only i6% of the AFL men went to college. Slightly more 
than 3% in both union blocs have had post-graduate training. Forty-six 
per cent of the CIO and 39% of the AFL are of the high school level 
of education. On the grammar school level, the difference is even 

14 Adapted from Taussig and Joslyn, American Business Leaders, Table 20, p. 88. Fortune 
(February, I940), although not giving "occupation of father," states that thirty-two of the one 
hundred executives "can be called self-made men"; twelve in the industrials group clearly in- 
herited their jobs; so far as available records show, fifty went to college. See above for the 
selection of these one hundred men. 
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clearer. Only around 22% of the CIO failed to rise above the grammar 
schools, whereas 45% of the AFL men are in this category. 

Do these differences between the educations of the AFL and CIO 
men result from differences in age? A cross-tabulation of age and level 
of schooling reveals the following patterns. Of the men in their thirties, 
3I% in the AFL are college men, whereas 42% in the CIO are college 
men. But of the AFL and CIO men in their forties and fifties, there 
are no significant differences in the proportions who went to college. 
The modal decade of age of the AFL leaders is the fifties; the modal 
educational rank (of the three school units) is grammar school. The 
modal age decade for the CIO leaders is the thirties, and their modal 
educational rank is high school. Thus there have been differences be- 
tween the AFL and the CIO in the selection of younger leaders. The 
young men who have risen in the CIO are better-educated. 

A cross-tabulation of the occupations of fathers and the education 
of labor leaders confirms this pattern. Of the sons of all three grades of 
workmen, 29% of those in the CIO went to college, whereas only 8% 
of the sons of laborers in the AFL went to college. This cross-tabulation 
also reveals that a smaller proportion of the sons of laborers got above 
grammar school than the sons of other occupational levels; that the 
sons of business-owning fathers had a much better chance to go to col- 
lege; and that the farmers' sons were more likely to go to college than 
the workers' sons. 

In Table 6 we have translated all educational experiences into the 
standard school hierarchy. But 2i% of the labor leaders have also ex- 
perienced another type of "formal" education.- These 2i% appear to 
have struggled for an education, i.e., they attended night schools, took 
correspondence courses, or went to "business colleges." Fifty-five per 
cent of these educational strugglers are high school men, the rest hav- 
ing attended grammar schools. Over one-half of the men having this 
kind of educational experience took correspondence courses, most of 
them in some white collar field. The great bulk of the remainder at- 
tended business colleges. 

Only o.5% of the labor leaders failed to experience any formal edu- 
cation, whereas 4% of the population has. Only io% of the adult popu- 
lation went to college, whereas 22% of the labor leaders have. Twenty- 
six per cent of the population are of high school and 58% are of the 
grammar school level; 42% of the labor leaders are high school and 
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36% are grammar school men. The labor leaders are definitely better 
educated than the adult male population at large, but are probably not 
so well-educated as business executives. And neither labor nor business 
leaders are as highly educated as governmental officials of comparable 
rank.'5 

RELIGIOUS AFFILIATION 

Slightly more than half of the trade union leaders are Protestant, 
35%0 are Catholics, io% state no religious affiliation, and slightly more 
than 4% are Jews. The differences between AFL and CIO leaders' 
religious affiliations are not marked. There are slightly more of Jewish 
and of Protestant faith and slightly fewer Catholics among the CIO 
men. There are, however, more a-religious men in the AFL. 

TABLE 7 

AFL & CIO TRADE UNION LEADERS: MEMBERSHIP IN RELIGIOUS ORGANIZATIONS 

Religion C/ of AFL % of CIO % of AFL&Cl 0 
Catholic 36 33 35 
Jewish 3 7 4 
Protestant 49 54 51 
None I2 6 Io 

Total Cases I 17 63 i8o 

When these figures are compared with the church affiliations of 
the total population, the extent of affiliation claimed by the labor leaders 
far exceeds that of the population at large. About 55%0 of the population 
thirteen years of age and over are affiliated with no church, whereas only 
Io% of the labor leaders admit to this condition.1" This difference is all 
the sharper in view of the fact that generally women belong to churches 
in higher percentages than do men. About three in every ten church 
members in the population over thirteen years of age are Catholic, 
whereas almost four out of every ten of those trade union leaders who 
are church members are Catholic. About 50/s of church members at large 

15 These figures should be used cautiously, for if the sample is biased by self-selecting factors, 
it would directly effect the educational distributions. The figures on the male population over 
25 years of age are as of I940 (U.S. Census, Summary I940, Second Series, p. 5). The per- 
centages for the adult male population are figured from a base including I.6% "not reported." 
The labor leaders base does not include those not reported. In the T & J sample of 1928 business 
leaders, 45% had experienced college, 32%/ graduating. Op. cit., p. i8I. 

16 Figures for the religious composition of the U.S. population I3 years of age and over are 
from the Religious Census. 
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are Jewish-about the same as the proportion of Jews among those 
labor leaders who belong to any religious organization. About 62% of 
the church-going population over thirteen years of age belongs to Protes- 
tant denominations; only 56% of the church organized labor leaders 
belongs to these churches. 

POLITICAL PARTY AFFILIATION 

Well over half of the contemporary trade union leaders are Demo- 
crats, but as a group the labor leaders do not take the Republican Party 
as a very serious alternative. Apart from the Democratic majority, their 
affiliations are rather scattered. There are about as many "independents" 
as Republicans among them, and a handful belong to various third par- 
ties. 

The AFL circle of leaders are five times as Republican as the CIO, 
and twice as many of the AFL leaders are "independent." There are 
about the same proportion of Socialists in the two union blocs. The AFL 
has no ALP members listed in this sample, and there are slightly more 
than twice as great a proportion of men in the CIO who are in "some 
third party" than in the AFL. Of the AFL leaders, only 5% fall out- 
side the standard brands of Democrats, Republicans, and "independ- 
ents," whereas 28% of the CIO leaders are outside this circle. The 
reason for this is the ALP, which has enrolled i8% of our sample of 
CIO men. 

TABLE 8 
AFL & CIO TRADE UNION LEADERS: POLITICAL PARTY AFFILIATION, SUMMER, I944 

% of AFL % of CIO % of AFL & CIO 
Democratic 54 58 56 
Republican 22 5 '5 
"Independent"17 i8 9 I5 
American Labor Party - I9 7 
Socialist 3 3 3 
"Some Other Third Party" 3 6 4 
Total Cases I I5 65 i8o 

The CIO men appear to be more actively interested in some spe- 
cific political party. From the pattern which the CIO affiliation as- 
sumes, we might infer that, were there a third party similar to the 
American Labor Party on a national scale, the CIO leaders would sup- 

17 Includes "Gomper's policy," "no party," and "non-partisan." 
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port it. However, at the present time, about 72% of all the trade union 
leaders belong to one or the other of the two dominant parties (77%/ 
of the AFL men, 63% of the CIO). The AFL men are overwhelmingly 
Democratic; then they are Republican; and then "'independent." The 
CIO leaders are even more overwhelmingly Democratic, but rather 
than the second choice being Republican or "independent," they are 
ALP or "some other third party." 

Several of the individuals who named Republican as their party 
affiliation, particularly the two or three in the CIO, qualified their an- 
swers with such statements as "but never vote straight ticket." This 
probably means that they are "local Republicans" because of the local 
requirements of their union activities, but in national matters lean to- 
ward the Democratic Party. This would explain the difference between 
the officials of the national unions as compared with state organiza- 
tions, the officials of the latter usually being more politically active in 
local and state machines.'8 

Do the differences between the AFL and the CIO party affiliations 
result from the simple fact of the younger ages of the CIO men? A 
cross-tabulation reveals that the few Republicans in the CIO are young 
men, whereas the Democrats in the AFL are quite evenly scattered 
among the age groups (35%0 of the AFL Democrats, for instance, are 
over 6o years of age). However, the "independents" in the AFL do 
definitely tend to be younger men, even if the "independents" of the 
CIO are quite evenly distributed in age. The small number of cases 
which emerge from this cross-tabulation do not enable us to say any- 
thing else that would be statistically reliable. 

The differing amounts and types of energy which leaders of union 
blocs have given to political action does not show up in party affiliations. 
The age differences may have something to do with these differences in 
political energy, if we may assume its existence. Young men who are 
already at or near the top of the trade union hierarchy may search more 
readily than older men for other channels for initiative and ambition. 
They will not only be more energetic in organizing new unions, but 

18 A cross-tabulation of religious and political affiliation reveals nothing significant. Thus, 
the ALP members of the CIO are quite evenly distributed among the three mnajor religions 
and "no religion." The Jews in both unions tend to be either Democrats or third party. In the 
AFL there are almost three times as many Catholic Democrats as there are Catholic Republicans 
or Catholic "independents," whereas there are only one-third more Protestant Democrats than 
Protestant Republicans. In both union blocs those claiming no religious membership tend to be 
Democratic, independent, or Socialist, there being no a-religious Republicans or Communists. 
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may be more ready to take to political outlets. Older men who are at 
the top of some hierarchy, especially during a dynamic period such as 
unions have gone through in the last fifteen years, are much less likely 
to reach out than to use their time and energy in measures of personal 
and union security. The young man already at the top of one pyramid, 
may very well hold images of his success which involve other power 
hierarchies. And being young, he is less likely to be integrated at a suit- 
able height in existing political organizations. 

In addition to age, social origin may be involved in the differences 
in amount and type of political action between leaders of the two union 
blocs. A cross-tabulation of political party affiliation and father's occupa- 
tion reveals the following. In the AFL, I3% of sons of business owners 
are third party members, whereas 8% of the sons of working men are 
third party members. In the CIO, 4I% of the sons of professional men, 
business executives, business owners, and clerks and salesmen are third 
party members."9 These figures are quite small, and should be taken 
merely as suggestions. Nevertheless, it may well be that, once they have 
identified themselves with the purposes of labor unions, men coming 
from higher occupational, social, and educational levels are inclined to 
be more "assertive" than the sons of laboring men. In so far as this 
initiative is politically channeled, we might expect more third-party 
action from men of such extraction. Our data suggests, although it does 
not prove, that there is something in this hunch. 

TABLE 9 

PARTY AFFILIATION OF AMERICAN LABOR LEADERS, I925 AND I944 

% of AFL LEADERS % of ALL LEADERS22 

1925 1944 925 944 

Democratic 2I 55 I9 56 
Republican I6 22 I 5 i6 
"Independent"20 26 i8 24 15 
Third Parties2' 37 5 42 I3 

Total Cases 320 II5 363 i8o 
19 In the AFL sample, when cross-tabulated, there were no sons from professional, business 

executive, clerk, or salesmen groups. 
20 In the I944 data "independent" includes "Gomper's party," "no party," and "non-partisan." 

Its meaning for the I925 data is not specified. 
21 The composition of this group has changed. For all leaders in I925, it consisted of i6.8% 

progressives, 24.8% "labor parties." In 1944 it consisted of 6.7% ALP, 2.8% Socialist, 3.8% 
"some other third party." 

22 The I925 data included AFL and "independent unions"; the I944, AFL and CIO. 
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Table 9 reveals what might be called the effect of the "New Deal" 
upon the political party affiliation of labor leaders. Between 1925 and 
I944, more trade union leaders became members of some specific party 
(24?/ of them were "independent" in 1925, but only 15x% were in this 
Gomperion category in 1944). For trade union leaders as a whole, 
third party affiliations have declined from 42% to 130/, despite the CIO 
affiliation with the ALP. These general differences between 1925 and 
1944 also hold for the AFL leaders alone, except that the decline of 
third party affiliations is even more drastic. The Republicans have gained 
very slightly; the Democratic party has jumped from I9% to 56% dur- 
ing these last two decades. 

CAREER PATTERNS 

The pre-union careers of the labor leaders fall into two distinct 
occupational patterns. The great bulk of these men simply took jobs 
in the trade or industry with which they were later to deal as officials 
of a union. They do not appear to have taken these jobs merely to be- 
come members and thus labor officials. They were located on the 
worker level. 

There is, however, another career pattern which is of great interest. 
Before they became union officials, 20o% of the labor leaders have held 
jobs "higher" than the jobs organized by their respective unions. Most 
of these jobs are in the white collar brackets-accounting, clerical work, 
and salesmanship predominating, but they also include real estate men, 
teachers, social workers, ministers, one acrobat, and one professional 
ball player. 

Eighteen per cent of the AFL leaders have followed this white 
collar pattern, while 23% of the CIO men have done so.23 In both 
organizations the white collar pattern is slightly more frequent among 
the state officials than among the officers of the Internationals, and in 
both union blocs more of the secretaries have held white collar jobs 
than have the presidents. Only io% of the AFL and 13% of the CIO 
International presidents have gone through the white collar link, where- 
as 24% of the secretaries of the AFL unions and 3300 of the secretaries 
of the CIO unions have done so. 

The white collar experience overlaps somewhat with the experiences 
23 These figures exclude the few officials of white collar and professional unions (all of these 

fall into the first major pattern). 
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of night and correspondence schools and business colleges (25% of the 
men who have held white collar jobs prior to becoming union officials 
were such educational strugglers). But the experience is even more 
closely associated with a college education; forty-six per cent of the 
labor leaders who have been white collar workers are college men. 

The pre-union career involving white collar jobs and/or educa- 
tional struggle may take two forms: 

(I) A man already located in an occupation above the level of jobs 
organized by his future union may take a job in some trade union, 
usually a local. Because of union rules, he will usually go through the 
ritual of briefly taking a job in the shop in order to become a member 
of the union. There is thus a ritual labor link in his white collar career. 
There is a slight tendency, although not enough perhaps to be called 
a trend, among some of the younger men which indicates that white 
collar workers who became unemployed during the thirties took jobs 
of a laboring character out of need, and then went into labor union 
work. Our information on this point is not conclusive enough to permit 
a statistical statement. 

(2) A man who is working as a skilled laborer and has never held 
any other type of job may struggle to rise from the ranks of labor 
into a white collar position. The years during which he struggled for 
education and for better jobs, as well as the character of these experi- 
ences and of his occupational origin, indicate that he was not partic- 
ularly bent on a union career. But this struggle upward was eventually 
channeled into a trade union hierarchy. 

The climbing patterns within the trade union hierarchies are rather 
well defined. The typical labor leader began his trade union work in 
some local. The very few exceptions to this rule are men with better 
educations (college or business school) and some technical capacity 
(newspaper work and accounting seem to be the chief talents involved). 
Not counting "delegates," who cannot be called holders of "positions," 
it appears that i6% of the heads of AFL Internationals have held 
posts in state organizations and 2l% of the heads of state organizations 
have at some point in their careers held positions in Internationals. 
Only ii% of the CIO officials of Internationals have held state posi- 
tions, whereas 24% of the state heads have at some time during their 
careers held positions in Internationals. The dominant pattern, how- 
ever, is rather clearly forked just above the local level: one way leads 
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to the headship of an International and the other leads to the top of 
a state organization. Virtually all routes to trade union leadership begin 
in the locals. 

Regardless of the particular career pattern which he has followed, 
the typical trade union leader is a man who has climbed a long way. 
Considering his occupational origin and the character and extent of 
his education, the top flight trade union post is definitely a perch of 
"success." We have figures on the salaries of forty-nine presidents and 
thirty-eight secretaries of Internationals affiliated with the AFL. Sala- 
ries for the presidents range from $4,ooo to $30,000 a year, the mean 
average being $9,641. The salary range for the secretary-treasurers is 
from $3,600 to $30,000, the average being $8,o98.24 Our statistical in- 
formation on the "expense accounts" of labor leaders does not warrant 
any generalization, nor comparison with various types of business and 
governmental personnel. It is, however, worth noting that, ten years 
after graduating, the class of 1929 at Yale was making an average salary 
of $4,350. Only 4% of the 367 men who reported were making $io,ooo 
or more. Harvard Business School graduates of 1920 averaged $8,500 
after ten years. 

Five facts stand out from these details of the trade union career: 
(i) the majority of these leaders have worked as laborers in the in- 
dustries with which they later dealt as union officials; (2) the majority 
took their first union jobs with a local; (3) from this local there are 
two rather segregated routes upward, one leads to the top of a national 
or international union, the other leads to the top of a state federation. 
There is about a 20% criss-cross between these two hierarchies; (4) 
after he has arrived, the trade union leader attains a salary which is 
definitely in the top brackets. Thus, he may typically display at least 
some of the psychological trends associated with "self-made" men; 
(5) there is a tendency for another type of career pattern to emerge. It 
involves only a short stop at the local and more crossing back and 
forth between the local-to-international and the local-to-state-federation 
hierarchies. More crucially, it involves a white collar link in the pre- 
union occupational career. The men whose careers embody this pattern 
tend to be better educated. If the needs for a more rationalized trade 
union administration, a more centralized management, and for more 

24These figures are computed from the itemized list in the Postal Record, December, 1943, 
PP. 440-41. 
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formally specialized personnel are effectively felt in the policy-making 
circles of American trade unions, we may expect this career-pattern to 
become an explicit trend. This tendency is, and will continue to be, 
reinforced by a master trend in the economic structure at large, which 
all available data bear out. The occupational structure is becoming more 
rigid and, statistically speaking; it is becoming more difficult for the 
bright young man born into relatively low circumstances to climb above 
the position occupied by his father. 

Ascent for the bright working class boy, as well as for the educated 
middle class youngster, has perhaps of late been more likely within 
trade union channels than within the hierarchies of business. This is sug- 
gested by the greater proportion of men of lower occupational origin 
who are at the top in trade unions as compared with business (and 
probably governmental) positions of comparable income and power; by 
the younger age at which the trade union leader attains these positions; 
and by the lesser amount of formal education apparently required for 
the union career. Previously, and even today in many unions, a higher 
education was not seen as an asset for a trade union career. If present 
trends continue, however, we may expect that the climb to success in 
unions will require a better education, and we may expect more able 
young men to follow the trade union route to positions of income in the 
three big places of power. At the present time, labor's leadership con- 
tains a greater proportion of the sons of laborers than any other group 
of comparable income on which statistical information is available. Al- 
though existing information is meager, statistically speaking the CIO 
has offered young men of working class parents a faster road to a posi- 
tion of power than any other organization, except the Armed Forces, 
during the past decade. 
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